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TODAY’S AGENDA
• 3 Concepts

• The 5 Steps

• Q&A

• Bonuses
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QUICK SURVEYQUICK SURVEY

BEFORE WE BEGIN. . .



3 CONCEPTS

1 2 3



YOUR WEBSITE IN YOUR SALES CYCLE



BE DATA INFORMED, NOT DATA DRIVEN



MAP YOUR CUSTOMER’S DECISION PROCESS



THE 5 STEPS
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INSTALL TRACKING ON EVERY PAGE
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BASIC REPORTING2

SITE TRAFFIC             SITE ACTIVITY                GOAL



SET GOALS THAT MATCH 
THE BUSINESS DEVELOPMENT PROCESS3



SEPARATE IMPORTANT 
FROM INTERESTING INFORMATION4



PRIORITIZING ACTIONS5



SUMMARY

3 CONCEPTS THE 5 STEPS

1. Your website in your sales cycle

2. Be data informed, not data driven

3. Map your customer’s decision process

1. Install tracking on every page

2. Basic reporting

3. Set goals that match the business

4. Separate important from 

5. Prioritizing actions

BIGGEST MISTAKES

development process

interesting information



IMMEDIATE NEXT STEPS

ANALYTICS ON EVERY PAGE MAP THE DECISION PROCESS BUILD A CUSTOM REPORT



Q&A



ANALYTICS IS A TOOL WE CAN HELP WITH

PILOT PROGRAM

More  Leads ,  Bet te r  Resu l t s



Link to the slides,
recording, and handouts

YOU DESERVE A BONUS

“The Human Being’s Guide 
to Business Growth
A simple process for 

unleashing the power of your 
people for growth”

“The Perfect Growth Formula
A Balanced Approach to 
Growing Your Business 

Without Stress or Strain”

Lead Gen Tools
Learn more about our 

Pilot Program

@


